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Highlights 1968 Change 1967 
nl 


Net Sales?n.. 20 oe ce ee eee acta $1,669,405,399 + 3.9% $1,606,179,804 
Income before extraordinary charge .......... $ 46,606,543 —16.7% $ 55,938,336 
Extraordinary charge — (write-offs and expenses 

of closing certain plants net of taxes)...... $ 2,772,078 _ <e 
Netiincome: atsq snim.ae aeons cise ctceat aise ce $ 43,834,465 —21.6% $ 55,938,336 
Per share: 

Before extraordinary charge .............. $1.66 $2.00 

Extraordinary ‘Charge: <cictereis cctv alee cosa! (.10) — 

NOt income) sevisiavess/ erst aferopayare ehabeleye hat Kaagernere $1.56 $2.00 
Cash dividends (Borden, Inc.) ............... $ 33,492,381 7) nO% $ 33,186,940 
POT SIAMG: Fiegsa tery. koacanasele lonaneheralccde oie Me mere $1.20 — $1.20 
Working ‘Gapltal 2 atness, 0 cre.wleivisyt cowie ioyecele eve ates $ 312,471,192 — 2.8% $ 321,588,181 


All figures in this Report for 1968 and 1967, except those in the Historical Summary, have been adjusted 
to include results of the Bercut-Richards Packing Co., which was acquired in a pooling of interests in 
October, 1968. 
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Prior years not adjusted for pooling of interests. 


AUGUSTINE R. MARUSI 


The company in 1968 achieved the highest sales in its 
history, and all principal operations with the exception 
of fertilizer experienced an improvement from a year 
earlier in pre-tax profits. Net income declined, however, 
because of higher taxes, a non-recurring provision for 
write-offs, and an unusual charge relating to accounts 
receivable. The last two factors were management de- 
cisions taken to place the company’s physical property 
and accounts in solid condition for further development. 
Their beneficial effect should be felt in 1969 and beyond. 


The new high in total sales marked the tenth consecu- 
tive year of such achievement. More importantly, the 
sales increase occurred with an improved product mix, 
indicating the success of our efforts at new-product de- 
velopment and our heightened emphasis on brand-name 
merchandising. The real measure of a company’s growth 
is not the amount of its sales but their nature. We shall 
continue to favor, as we did in 1968, those products of- 
fering the greatest potential market growth in each sector 
of our business activity. 


Year-to-year change in profits is the common and most 
visible index of a company’s performance. Your manage- 
ment was fully aware of this in taking deliberate action 
that had a direct adverse effect on income. The decision 
to write off several unprofitable and obsolete plants re- 
duced after-tax income by $2,772,078, or the equivalent 
of 10 cents per share, but the result is a more efficient 
company that is better able to compete profitably for 
new business. 


The decision to set up a reserve out of 1968 income for 
possible losses which may have accumulated in that por- 
tion of our accounts receivable converted to computer 
operation adversely affected net income by about 
$2,800,000, or 10 cents per share. It also entailed a com- 
plete rephasing of our computerized accounting program. 
Highly trained technical and supervisory personnel have 
been recruited for our computer systems, including credit 
and collections; controls have been tightened; deficien- 
cies that occurred in our previous accounting system 
have been remedied. We are confident that the systems 
now in effect will enable us to handle efficiently the 
growing volume of business we foresee for the company. 


The third factor affecting our 1968 profits and those of 
all business — the 10% surcharge on corporate income 
taxes — reduced income by $3,960,827, or 14 cents per 
share. Although at this time it seems likely that the sur- 
charge will be re-imposed, at least to some extent, we 
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hope that this restraint on corporate profits will be tem- 
porary and that other means can be found to control the 
major factors contributing to inflation, among them wage 
increases that are well beyond corresponding increases 
in productivity. 


Particularly encouraging to your management was the 
performance during the year of our unconsolidated for- 
eign operations, which established new highs in both 
sales and net income. To provide these operations with 
the close executive supervision their increasing import- 
ance warrants, we formed a new corporate division, 
Borden Inc. International, under the direction of a cor- 
porate vice president. The division will be responsible 
for all the company’s operations outside the United States 
and Canada, including sales of exported products. 


Business today is on the threshold of a new era of man- 
agement techniques. Those companies with the most 
efficient and sophisticated information systems and de- 
cision-making methods will hold leadership positions. In 
1968, we undertook several preliminary moves intended 
to establish Borden in the forefront of companies using 
the newest management concepts. Among these were a 
strengthening of the Office of the President, the develop- 
ment of a company-wide management recruiting program, 
and the formation of a management information services 
and systems department, whose facilities will be available 
at both the corporate and divisional levels. 


Further steps to improve our management methods will 
be undertaken during the coming year, including the 
addition of personnel and equipment particularly suited 
to the purpose, The contemplated program is more than 
desirable; we believe it is essential if Borden is to re- 
main an aggressively competitive company. 


To the men and women of the Borden organization, the 
members of the Board of Directors, and our stockholders, 
we wish to express our appreciation for their generous 
efforts and support during the past year. 


a 


February 25, 1969 Chairman and President 


Members of the Office of the President, from left: 
Augustine R. Marusi, Chairman and President; 
Howard H. Ward, Vice President-Finance; 

Walter R. Olmstead, Executive Vice President, 
and Eugene J. Sullivan, Executive Vice President. 


A change in the name of the corporation, from 
The Borden Company to Borden, Inc., was ap- 
proved by stockholders at the Annual Meeting 
on April 17 and became effective that date. 


Sales 

Improving for the tenth successive year, sales in 
1968 reached an all-time high of $1,669,405,399, 
an increase of 3.9% from $1,606,179,804 a year 
earlier. The improvement occurred despite a de- 
cline in the total volume of products handled, 
which reflected our withdrawal from the fluid milk 
business in some northeastern markets, a de-em- 
phasis of commodity-type products in our foods 
operations, and a reduced market for fertilizer 
products. 


Sources of Net Sales and Profits 


Profits 


Higher taxes, the costs of closing down several 
unprofitable plants, a charge relating to accounts 
receivable, and unfavorable conditions in the fer- 
tilizer industry combined to reduce profits in 1968 
from the level of a year earlier. Profits totaled 
$43,834,465, a decline of 21.6% from $55,938,336 
in 1967. Earnings per share were $1.56 on 
28,083,376 average shares outstanding, compared 
with $2.00 on 27,938,013 average shares outstand- 
in 1967. 


Net income for 1968 was after a special provision, 
net of taxes, of $2,772,078, or 10 cents per share, 
for write-offs and expenses of closing several un- 
profitable plants, and after deducting, net of taxes, 
about $2,800,000, or 10 cents per share, as a reserve 


Net Sales Profit 
(000 Omitted) (000 Omitted) 
1968 1967 1968 1967 
CHEMICAIMDIVISlIONime rss om eae eee ey roars oo ore oe $ 354,611 $ 341,668 $ 32,679 $ 43,195 
EPSRC VISION ERs are a PRIA tiein ails OER EMA Rete Ae 562,884 532,417 41,256 35,668 
DaikveandeSehvices DIVISION) same simi omenn eens oie os 751,910 732,095 30,324 26,491 
Total‘operations:: ....s “sccsse oe os ae ee $1,669,405 $1,606,180 104,259 105,354 
Other expenses not allocable to operations 
interestexpense) (Net) Meaney cae ee aes rons, Sie suse 9,197 8,340 
Other (1968 includes special provision for 
doubtful accounts, $6,000,000) ............ 10,306 5,206 
Pretax Dlolitmessere sae rte purer re tis ee feats gad 84,756 91,808 
U.S. and Canadian federal income taxes ............. 38,150 35,870 
Income before extraordinary charge ................. 46,606 55,938 
ExePtOramanyecliargek mee rid neces cers aro tenuate als wie a Dilla = 
POT IMCOUNG wn enmtre onicier Saas eine ae suse a's taynie a iets ve $ 43,834 $ 55,938 


NOTE: The 1968 and 1967 figures include Bercut-Richards Packing Co., acquired in a pooling of interests in October, 1968. Figures 
for 1967 have also been restated from amounts reported in the 1967 Annual Report (a) to reflect the inclusion of Drake Bakeries with 
operations of the Foods Division and of The Borden Company, Limited, with the Dairy and Services and Foods Divisions, and (b) to expand 
the classification of other expenses to include those elements of income or expenses which are considered to be non-allocable to operations. 


against possible losses incurred after a portion of 
the company’s accounts receivable were compu- 
terized. The change-over to computers, and sub- 
sequent problems with them, affected the proper 
recording of some accounts receivable. Deficien- 
cies in the company’s computerized accounting 
system have since been remedied. 


Although taxable income in 1968 was below a year 
earlier, the company’s tax rate was higher because 
of fewer tax credits and the effect of the 10% sur- 
charge on corporate income taxes, which was ap- 
plied for the full year. The result was a further ad- 
verse effect on profits. The surcharge alone 
amounted to $3,960,827, or the equivalent of 14 
cents per share. 


Dividends 


We completed 70 years of uninterrupted dividend 
payments in 1968. A cash dividend of 30 cents per 
share was paid quarterly during the year for a total 
of $1.20 per share, the same as in 1967. Total 
dividends amounted to $33,492,381, or 76% of net 
income, compared with $33,436,940, or 60% of net 
income, a year earlier, adjusted for Bercut-Richards. 


Working Capital 

On Dec. 31, current assets were $451,573,697 and 
current liabilities were $139,102,505 (a ratio of 
3.25 to 1), leaving a balance of $312,471,192 as 
working capital. This was a decrease of $9,116,989 
from a year earlier, when working capital was 
$321,588,181 and the ratio of current assets to 
current liabilities was 3.32 to 1. 


Capital Expenditures 


We invested approximately $48,087,000 in new 
plant and equipment (including leased equipment 
accounted for as purchased equipment) for our 
consolidated operations during 1968, of which de- 
preciation, depletion, and amortization provided 
approximately $33,391,000 and retained earnings, 
$14,696,000. We also added $1,097,000 in fixed 


assets through a business acquisition. In addition, 
about $8,400,000 of equipment was leased. 


In 1967, new plant and equipment additions totaled 
$61,585,000. A business acquisition increased our 
fixed assets by $435,000. An additional $7,085,000 
of equipment was leased. 


During 1969 we plan to invest approximately 
$47,200,000 in new plant and equipment. Depreci- 
ation, depletion, and amortization will furnish about 
$32,000,000 and the remaining $15,200,000 will 
come from retained earnings. We also plan to add 
$13,600,000 of leased equipment. 


Company Ownership 


There were 28,078,000 shares of capital stock out- 
standing on Dec. 31, compared with 27,891,000 
shares on the same date a year earlier. At year 
end we had 71,421 stockholders of record, down 
from 74,505 on Dec. 31, 1967. 


The average holding of all stockholders of record 
was 393 shares, against 374 shares in 1967. No 
individual among our stockholders of record held 
as much as 1% of the outstanding stock. 


For a business acquired during the year we issued 
232,982 shares of our stock. We also issued 34,431 
shares under the company’s stock option plans. 
We purchased 81,181 shares for the company’s 
treasury. 


Promotional Activities 


Advertising and promotion expenditures in behalf 
of the company and its products were at an all-time 
high in 1968, reflecting the emphasis being given 
to our new, long-range corporate identification pro- 
gram and the support accorded the introduction 
and market expansion of new products. The pur- 
pose of the corporate identification program is to 
fix Borden in the public mind as a manufacturer 
and distributor of a wide range of dairy, food, and 
chemical products, and to relate these products 
to the parent company and to each other. 


Bercut-Richards Packing Co., The Foods Division began operation of a 
a leading processor of new plant in the Bronx, N. Y., for making 
tomato products sold under Old London snack foods. It is the 

the Sacramento brand, largest new food plant to be built in 
was acquired during the year. New York City in almost 30 years. 
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During the year, the company participated for the 
first time in the sponsorship of a major television 
news program, the Huntley-Brinkley Report, which 
is carried on the National Broadcasting Company 
network. Full-color commercials promoted selected 
products of our three domestic operating divisions. 
Sponsorship has been extended through the 1969 
television season, which ends next August. 


In its largest single advertising venture to date, 
the company co-sponsored NBC’s day-long radio 
and television coverage of the events of Presi- 
dential Inauguration Day, Jan. 20, 1969. The broad- 
casts extended from 10:00 a.m. to 5:30 p.m., follow- 
ed by a summary of the day’s activities from 7:30 
to 8:00 p.m. Thirty-nine commercial messages pro- 
moting the company and products of its Foods and 
Dairy and Services Divisions were presented on 
the television portion of the program, which is esti- 
mated to have reached at least 42% of all homes 
in the country having television sets. In addition, 
the radio portion carried 17 minutes of Borden 
commercials. 


The company’s product mix and variety of market- 
ing methods, together with the range of its cus- 
tomers’ interests, necessitated the divisions’ col- 
lective use of virtually all means of communication 
in the promotion of their products. Media included 
national and local radio and television, newspapers, 
Sunday supplements, consumer and trade maga- 
zines, Coupons, demonstrations, professional so- 
ciety meetings, trade shows, samplings, and bill- 
inserts to department store charge customers. 


Employee Relations 


A corporate Equal Employment Opportunity (EEO) 
Committee was established in January to assure 
active compliance with the company’s long-estab- 
lished policy prohibiting discrimination in the hiring 
and promotion of employees. The committee is 
composed of executives from the corporate staff 
and representatives of each of the operating divi- 
sions. During the year it provided field operations 


with guidelines on EEO matters, issued a manual 
on corporate employment policies and practices, 
and held a series of nine regional meetings with 
managerial personnel on the subject of equal em- 
ployment opportunity. The more than 200 managers 
who attended the meetings supervise Borden em- 
ployees in all areas of the U.S. where the company 
operates. 


Changes in Board and Management 


The following changes in Borden management took 
place during the year. 


Howard H. Ward, formerly treasurer and chief fi- 
nancial officer of Ball Brothers Company, Incor- 
porated, was elected Treasurer, effective May 13, 
and elected to the additional position of Vice 
President-Finance, effective July 1, succeeding 
Edwin S. Patience, who resigned both positions to 
take early retirement. On Nov. 27 Mr. Ward was 
appointed a member of the Office of the President. 


Harry C. Wechsler, formerly executive vice presi- 
dent of the Chemical Division, was elected a Vice 
President, effective July 1. He was also appointed 
President of the Chemical Division, succeeding 
John J. O’Connor, who, continuing as a Vice Presi- 
dent, was named President of a newly-created 
Operating division, Borden Inc. International. 


Samuel H. Desch, formerly executive vice president 
and a director of the Pepsi-Cola Company, was 
appointed President of the Dairy and Services Di- 
vision, effective Jan. 27, 1969, and elected a Vice 


“President on Jan. 28, 1969. In both positions he 


succeeded Jack B. Pentz, who elected to take 
early retirement. 


Bernard Nemtzow, previously counsel and assist- 
ant secretary of Warner-Lambert Pharmaceutical 
Company, was elected a Vice President and named 
General Counsel, effective Jan. 1, 1969. As Vice 
President, he succeeded Edwin Clark Davis, the 
company’s General Attorney, who resigned in anti- 
cipation of his normal retirement in 1969. 


Fred J. Board, formerly executive vice president 
of the Foods Division, was elected Vice President 
in charge of corporate development, a new posi- 
tion, effective May 28. 


Joseph E. Madigan, formerly assistant treasurer of 
Trans World Airlines, Inc., was elected Treasurer 
effective Oct. 21, succeeding Mr. Ward. 


Victor J. Stolfi, previously vice president-finance 
and controller of the Foods Division, was appoint- 
ed General Controller, effective June 15, succeed- 
ing Harry N. Webster, who resigned to take early 
retirement. 


Theodore G. Montague, Jr., formerly a Vice Presi- 
dent as President of the Drake Bakeries Division, 
was appointed executive vice president of the 
Foods Division upon consolidation of the two 
Operations on June 1. 


The following changes in the Board of Directors 
occurred during the year: 


Augustine R. Marusi was elected Chairman of the 
Board effective Aug. 1, succeeding Francis R. 
Elliott, who relinquished the position upon reach- 
ing his normal retirement as an employee on that 
date. Mr. Marusi continues as President and Chief 
Executive Officer. Mr. Elliott continued as a 
Director. 


Mr. Ward was elected a Director on Oct. 8, suc- 
ceeding Mr. Patience, who retired June 30. 


E. R. Rowley, Chairman of the Board and Chief 
Executive Officer of National Lead Company, was 
elected a Director on Dec. 17. He succeeded Wal- 
ker G. Buckner, a partner in the investment firm of 
Buckner & Co., who resigned Oct. 8. 


David C. Bevan, Chairman of the Finance Commit- 
tee of Penn Central Company, was elected a Di- 
rector on Jan. 28, 1969. He succeeded Madison H. 
Lewis, who resigned on that date after 33 years 
as a Director. 


HUBERT M. TIBBETTS 
President, Foods Division 


Foods Division 


The Foods Division set new highs in sales and 
operating profits in 1968. Sales amounted to 
$562,884,000, or 33.7% of the corporate total, up 
from $532,417,000, or 33.1% of company sales, a 
year earlier. Operating profits rose to $41,256,000 
from $35,668,000. 


Results for both years include sales and operating 
profits of the Drake Bakeries Division, whose 
operations were combined with those of the Foods 
Division on June 1, and of the food operations of 
The Borden Company, Limited. 


Drake was consolidated with the Foods Division 
because of the closely related nature of their re- 
spective businesses. Drake produces a line of 
bakery products that are distributed in an 11-state 
area of the Northeast, including Washington, D.C. 
Drake achieved record sales and operating profits 
in 1968, as did the Foods Division exclusive of its 
Drake operations. 


Three factors were mainly responsible for the im- 
provement shown by the Foods Division: the effect 
of a restructuring of its organization; greater sales 
emphasis on those areas of the food business in 
which Borden holds a strong consumer franchise, 
with a corresponding de-emphasis of commodity- 
type products, and the success of several new 
products. 


The restructuring took place late in 1967, and its 
full effect was felt only in 1968. Under the restruc- 
turing, the Division’s product lines have been or- 
ganized into 21 “profit centers’? and grouped ac- 
cording to the sector of the food industry each 
serves. Each profit center has been assigned 
responsibility for the production, marketing, and 


profit-performance of a mix of related Borden prod- 
ucts. The groups and profit centers are provided 
by the Division with centralized staff services such 
as engineering, quality assurance, and research 
and development. The combined effect has been 
substantially improved coordination, leading to 
better cost control and production efficiency. 


More than a score of new products were intro- 
duced by the Division during the year. Although 
none individually contributed markedly to divi- 
sional results, in the aggregate they were a mea- 
surable factor in the Division’s improved perform- 
ance, and further strengthened the company’s 
consumer franchise in the food field. 


A third of the new products entered test markets 
only; another third went into regional distribution. 
The remainder became available in most major 
areas of the country. 


Two products, first introduced in 1967, were given 
broadened distribution and received outstanding 
consumer acceptance. These were Kava, an in- 
stant coffee with 90% of its acidity neutralized, 
which became available nationally, and Wise/Old 
London Onion Flavored Rings, a snack item, which 
was made available in most major markets. Each 
is the first product of its kind on the market, and 
to maintain its leadership position is being given 
heavy advertising and promotional support. 


Another successful product reaching national dis- 
tribution in 1968 was Frosted Shake, a ready-to- 
drink filled milk shake available in several flavors. 
Being packed in pull-tab cans, it has been accord- 
ed particularly strong acceptance by the vending- 
machine trade. 


Also marketed nationally during the year were 
Campfire extruded marshmallows, in a 10-0z. pack- 
age, and three new food mixes under the Wyler’s 
brand. 


Among new products entering regional distribu- 
tion were two Drake’s snack items, Coffee Cake 


Jr. and Raisin Snack Jr.; Wise Smoke Rings, a 
snack food introduced on the East Coast, and 
Bama Peanut Butter ’N Jelly, which became avail- 
able in a 22-state area in the Southeast and 
Southwest. 


The Division during the year began operation of a 
new plant in New York City for the manufacture of 
Old London snack foods. The largest new food 
plant to be built in New York City in almost 30 
years, it has a capacity substantially greater than 
three Old London operations in the area that it 
replaced. A warehouse and expanded facilities 
for making Onion Rings were completed at Ber- 
wick, Pa., early in 1969, and productive capacity 
for Cracker Jack was expanded with the comple- 
tion of new facilities at Chicago, Ill., also early 
in 1969. 


At year end, construction was under way on a new 
plant for Drake Bakeries at Wayne, N.J., 20 miles 
from New York City; it is scheduled for completion 
in late 1969. 


The Division’s plant at Dixon, Ill., which “instant- 
ized” and packaged nonfat dry milk, was closed. 
The operation had become unprofitable because 
of declining volume, and this was aggravated by 
inefficiencies stemming from the age of the plant 
— it was built in 1888, and was the oldest Borden 
food plant still functioning. The Division, however, 
will continue to market nonfat dry milk under the 
Borden brand. 


The Bercut-Richards Packing Co., of Sacramento, 
Calif., was acquired by Borden in October and its 
operations assigned to the Foods Division. Bercut- 
Richards is a leading producer of tomato juice, 
tomato cocktail, and other tomato products, which 
are marketed under the Sacramento brand. Its 
products are distributed in 40 states and in Europe, 
the Orient, and Central and South America. The 
acquisition marked Borden’s entry into a new area 
of the food business. 


A new methanol unit was among three 
successful plant start-ups by the 


Chemical Division at its Geismar, La., 


petrochemical complex. The Division 


brought 15 new facilities on stream in 1968. 
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HARRY C. WECHSLER 
President, Chemical Division 


Chemical Division 


The Chemical Division in 1968 achieved record 
sales but experienced a decline in operating profits 
from a year earlier. Sales amounted to $354,611 ,000, 
or 21.38% of the corporate total, up from 
$341 ,668,000 in 1967, when they also accounted for 
21.3% of total company sales. Operating profits 
were $32,679,000, compared with $43,195,000 in 
the previous year. 


Highly unfavorable conditions in the fertilizer in- 
dustry adversely affected sales and accounted for 
a decline in operating profits. An industry-wide ex- 
cess of productive capacity was aggravated by a 
carry-over of supplies from the prior year. At the 
same time, the total market for fertilizers in feed 
grain areas shrank as farmers withdrew millions 
of acres from production in order to qualify for 
support payments under the government’s acreage- 
allotment program. The result was a highly com- 
petitive market situation in which price levels 
lagged well behind rising costs; the cost of sulphur, 
a basic raw material, was at an all-time high. Al- 
though some improvement in conditions within 
the fertilizer industry is foreseen for 1969, a turn- 
about is not likely to occur until 1970-71. 


Other factors limiting the Division’s performance 
in 1968 were troublesome operation of its related 
ammonia and urea plants and an explosion which 
put its acetic acid plant out of production for nine 
months and necessitated the purchase of acetic 
acid requirements. 


With these exceptions, all principal operations of 
the Division experienced higher sales and operat- 
ing profits in 1968. 


Sales of polyvinyl chloride resins, and latex and 
emulsion binders, expanded throughout all indus- 
tries, with market penetration increasing particu- 
larly in the flooring, paint, and paper coating areas. 
The Division met with success also in the sale of 
resins and compounds to the blow-molded poly- 
vinyl chloride bottle market. 


Sales of thermosetting resin adhesives, used for 
plywood and particle board, improved markedly as 
new facilities came on stream and home-building 
activity quickened. 


At the end of the year, the Resinite Department 
introduced a series of unique biaxially oriented 
(‘“‘two-way-shrink’”’) PVC films that will open sub- 
stantial new marketing areas. During the year, the 
Division also expanded distribution of shrink films 
for the packaging of meats, and developed several 
films tailored to meet specific market requirements: 
a shrink film for produce, a film for rewrapping 
broken packages in retail stores, and a film de- 
signed for hand-wrapping of baked goods. 


Active new product projects resulted in the suc- 
cessful development of a number of phenolic resins 
for plywood, hardboard, high-density particle 
board, and surfacing laminates; a neutral wet 
strength resin for the paper industry; hot melt ad- 
hesives for bookbinding and high speed paper 
converter gluing; three PVC resin molding com- 
pounds; seven new PVC resins; three emulsions 
for the paper, paint, and textile industries; five 
lithographic inks; three laminating adhesives; a 
carton-sealing adhesive, and three cleaning and 
sanitizing compounds. 


The consumer lines, which represent about one- 
quarter of the Division’s total sales, were broaden- 
ed and strengthened with the marketing nationally 
of a wide variety of new products. Fashion and 
utility were combined in a “Now” color line of 
Krylon spray paints and Mystic self-stick cloth 
tapes, each available in four high-fashion shades, 
and in a new group of plastic housewares for bath 


and pantry, sold under the Lustro-ware brand. 
Mystik also added piastic tapes in nine colors, and 
specialty tapes for hose repair, duct work, and 
drafting. The Elmer’s line was expanded with the 
addition of Flexite live-rubber tub caulk. A new 
Wall-Tex wallcovering collection was introduced 
in the fall. 


In the Cosmetics and Toiletries group, Marcelle 
marketed Consent, a hypo-allergenic fragrance 
series of five items, and Grand Prix, the first hypo- 
allergenic line of men’s grooming aids. 


During 1968, the Division brought on stream 15 
new facilities valued at more than $22,000,000 and 
completed $4,000,000 worth of expansion of exist- 
ing facilities. At year end, five new facilities were 
under construction, with completion scheduled for 
1969. 


The petrochemical complex at Geismar, La., was 
the focus of much of the Division’s major building 
activity, with three successful plant start-ups. 
Methanol production was increased with the addi- 
tion of a new unit; it is being computer operated, 
as is the existing methanol facility. Computerization 
was completed in 1968 after three years of study. 


Also at Geismar, the first of a two-stage expansion 
of vinyl acetate monomer production was com- 
pleted, as was the rebuilding of the acetic acid 
plant. 


In construction projects elsewhere, the Division 
added new facilities for the manufacture of vinyl 
calendered products at Columbus, Ohio; PVC bottle 
compounds, at Illiopolis, Ill.; biaxially oriented 
PVC packaging film, at North Andover, Mass.; and 
Mystik-brand pressure-sensitive tapes, at North- 
field, Ill. 


A new formaldehyde plant, with a design capacity 
of 125,000,000 pounds annually, went into produc- 
tion at Springfield, Ore., boosting the Division’s 
total U.S. capacity for the product to more than 
900,000,000 pounds a year. 


The Chemical Division’s Columbus Coated 
Fabrics operation introduced its first murals 
for residential use. Shown is Sunflower, 
one of two silk-screened mural designs, 

each available in three color combinations. 


ia. 


The Dairy and Services Division 

added new facilities at 

Gustine, Calif., for processing 

and packaging cottage cheese, 

yogurt, dips, and sour cream. 

ee eX The Division’s ammonia plant at Houston, Tex., 
. was closed, having been made obsolete by the 

coming on stream of modern ammonia facilities 

at Geismar. 


Other expansion projects undertaken during 1968 
included polyvinyl acetate facilities at Leominster, 
Mass., and Illiopolis; the addition of injection- 
molding equipment at Norristown, Pa., where Kry- 
lon-brand spray paints are manufactured, and a 
50,000,000-pound increase in capacity for urea and 
phenolic resins at Springfield, Ore. 


In July, cosmetic manufacturing and packaging 

operations previously conducted at Chicago, Ill., 

A and Morristown, N. J., were consolidated in a new 

co so plant at Bainbridge, N. Y. Order handling and in- 

P voicing for John Robert Powers products are now 

fully computerized between Bainbridge and New 
York City. 


In 1969, the Division will complete facilities at 
Geismar that will expand production of acetic acid 
by one-third. A new printing ink plant, to be located 
approximately 50 miles from downtown Chicago, 
is slated to go into production by the second quar- 
ter of 1969; it will be the Division’s twelfth ink 
plant in the United States. 


Pacific Resins, Ltd., a major supplier in western 
Canada of resins and adhesives for the plywood, 
particle board, construction board, paper and 
foundry industries, was acquired in November and 
its operations assigned to The Borden Chemical 
Company (Canada), Ltd., a consolidated subsidiary 
Operating under the supervision of the Chemical 
Division. Pacific Resins, Ltd., has plants at New 
Westminster, B. C., and Edmonton, Alba. 


SAMUEL H. DESCH 
President, Dairy and Services Division 


Dairy and Services Division 


A moderate increase in sales of the Dairy and 
Services Division was accompanied by a substan- 
tial improvement in operating profits, compared 
with a year earlier. Unit volume declined slightly. 


Sales totaled $751,910,000, or 45.0% of the cor- 
porate total, up from $732,095,000 in 1967, when 
they accounted for 45.6% of total company 
sales. Operating profits rose to $30,324,000 from 
$26,491,000 in the previous year. Results for both 
years include sales and operating profits of the 
milk and ice cream operations of The Borden 
Company, Limited. 


The increase in dollar sales was due to generally 
higher price levels. These, in turn, reflected higher 
costs, primarily for milk, the price of which is 
regulated by the federal government in most mar- 
kets of the country, and for other ingredients, sup- 
plies, and labor as well. 


Total unit volume declined because of withdrawal 
during the previous year from wholesale and re- 
tail milk delivery in sections of the Northeast, where 
deteriorating market conditions had made the Di- 
vision’s business unprofitable. 


Dollar and unit sales of specialty products increas- 
ed from a year earlier, reflecting both market ex- 
pansion and the emphasis given to brand promo- 
tion. Unit sales of Borden Swiss Style Yogurt rose 
114%, compared with a gain of 60% in the con- 
sumption of yogurt by U.S. households. Dollar 
sales also more than doubled, and Borden’s share 
of the total yogurt market increased by 40%. Simi- 
lar gains are projected for 1969. Unit sales of 
orange juice and fruit drinks rose 15%, and a sub- 
stantially greater improvement is foreseen for the 


coming year, when a special promotional program 
will be undertaken in behalf of these products. 


The ice cream sector of the Division’s business 
strengthened in 1968, as both unit and dollar sales 
moved above a year earlier and operating profits 
improved materially. 


Effective Oct. 1, Dairy and Services Division be- 
came the new name for the Milk and Ice Cream 
Division. The change reflects a move to broaden 
opportunities to extend into new areas of business 
— locally, regionally, or nationally — that will bene- 
fit from the Division’s experience and know-how 
and make more effective use of its facilities and 
raw-material supplies. 


During the year, the Division completed a remodel- 
ing of the milk processing and ice cream manu- 
facturing plant at Monroe, La., and added facilities 
at Gustine, Calif., for processing and packaging 
cottage cheese, yogurt, dips, and sour cream. At 
year end, construction was in process on a new 
branch at Santa Fe Springs, Calif., for the distribu- 
tion of ice cream, yogurt, cottage cheese, and sour 
cream dips. Completion is scheduled for Novem- 
ber, 1969. Also under way is major expansion of 
milk processing facilities at Houston, Tex., and 
Ozone Park, N.Y., and of ice cream manufacturing 
facilities at Tampa, Fla. The milk processing plant 
at Milwaukee, Wisc., is being modernized. These 
projects are to be completed during 1969. 


At the end of November, a milk distribution branch 
at Trenton, N. J., and a milk processing plant at 
Philadelphia, Pa., were closed because of unpro- 
fitable operation. 


In 1969, the Division will start construction at 
Houston of a large new ice cream manufacturing 
plant that is scheduled to go into operation early 
in 1971. 


Lite Line, a 99% fat-free milk with more protein 
than regular milk, was introduced in New York, 
Connecticut, and Georgia markets in the fall and 
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in limited sections of North Carolina and Texas in 
February, 1969. Further market expansion is plan- 
ned during the coming year. A new line of fruit 
drinks and frozen novelty items, aimed at young 
consumers, was marketed in most areas under the 
trade name Surfer’s Smash. Distribution of Swiss 
Style Yogurt was extended to New England and 
Texas and to St. Louis, Mo., and Cleveland, Ohio; 
several new flavors were added to the line. 


JOHN J. O’CONNOR 
President, Borden Inc. International 


Borden Inc. International 


On July 1, a new corporate division, Borden Inc. 
International, was formed, with responsibility for 
all the company’s operations outside the United 
States and Canada. Overseas operations were ac- 
corded divisional status both in recognition of their 
growing importance as a sector of the company’s 
business and to assure the close and specialized 
executive supervision their complexity and im- 
portance warrant. 


The new Division is responsible for the company’s 
export sales as well as its unconsolidated opera- 
tions abroad, both of which were formerly con- 
ducted by the Foods and Chemical Divisions in 
their respective product areas. Although the Di- 
vision is charged with the marketing of exported 
products, the sales and profits of these products 
are credited to the domestic division responsible 
for their manufacture, and hence are excluded 
from the figures shown in this Report for Borden 
Inc. International. 


Under the supervision of the Division are 55 manu- 
facturing plants in 23 countries abroad, 5 overseas 


regional sales offices, and the marketing of Borden 
products in more than 130 countries of the world. 


Despite economic, monetary or political uncertain- 
ties in several of the countries in which they oper- 
ate, our unconsolidated subsidiaries experienced 
in the aggregate their most successful year to date, 
in both sales and profits. Primarily responsible for 
the improvement were the introduction of new 
products and further extension of established prod- 
ucts into markets outside the country of manu- 
facture. Increased productive capacity, owing to 
recently added facilities, and greater efficiency, 
also related to new plant, contributed as well to the 
improvement in sales and profits. 


Sales of our unconsolidated subsidiaries overseas 
amounted to $151,883,516, an increase of 13.4% 
from $133,909,462 in 1967, the previous high. Our 
equity in their net income was $8,003,078, up 26.4% 
from $6,330,643 a year earlier and 17.3% above the 
previous high of $6,822,858 in 1966. The amount 
for 1968 was after a provision for ‘‘unrealized ex- 
change loss” of $1,026,032, which is an adjustment 
resulting from the translation of net current assets 
to their U.S. dollar equivalent at rates of exchange 
prevailing at year end. For 1967, a similar provision 
was $1,409,255. 


After applicable U.S. income taxes, dividends paid 
to Borden, Inc., by these subsidiaries and included 
in its net income amounted to $3,301,479, com- 
pared with $3,340,190 in the previous year. 
Our equity in their undistributed earnings was 
$3,571,304, and at year end our equity in their net 
assets exceeded our investments and advances by 
$38,890,385. 


Approximately $9,301,000 worth of plant and equip- 
ment was obtained by our unconsolidated foreign 
subsidiaries during 1968. This compares with 
about $5,087,000 worth obtained a year earlier. In 
conformity with regulations on overseas investment 
issued by the U.S. Department of Commerce, funds 
for 1968 were generated abroad. The 1969 budget 
calls for $7,746,000 worth of new plant and equip- 


ment for our operations abroad, including $1,066,000 
as the value of leased equipment. 


During the year, the Division’s chemical operations 
brought four plants on stream, and at year end 
had another plant under construction and two 
existing plants undergoing expansion. Formalde- 
hyde and resins facilities went into operation at 
Melbourne, Australia, in August, and at Peterlee, 
England, in September. Manufacture of Resinite 
polyvinyl chloride packaging film began at Mexico 
City, Mexico, in August, and at Southhampton, Eng- 
land, in November. A formaldehyde and resins 
plant under construction at Recife, Brazil, is 
scheduled for completion during the first quarter 
of 1969. Facilities at Sao Paulo, Brazil, for produc- 
ing industrial adhesive tapes are being expanded, 
as are those at Buenos Aires, Argentina, for pro- 
ducing several Borden consumer chemical prod- 
ucts; both projects are to be completed by the 
fourth quarter of 1969. 


In the food sector, the Division placed three new 
plants in operation during 1968. Production of 
snack foods, including potato chips and Cheez 
Doodles, began in July at a new plant at Filipstad, 
Sweden. The facility has an initial annual capacity 
of 2,000,000 pounds of snack products, which will 
be marketed in Sweden, Norway, Denmark, and 
Finland. At Dublin, Ireland, a processing and freez- 
ing plant for portion-controlled meat, its capacity 
varying according to product mix, went into pro- 
duction in September, and at El-Vigia, Venezuela, 
a plant for processing and packaging up to 
15,000,000 pounds of whole milk powder annually 
began operations in December. 


Among major building projects scheduled by the 
Division in 1969 for its food operations are a 
7,000,000-pounds-per-year plant for packaging 
whole milk powder, at Port of Spain, Trinidad, 
and a warehouse for whole milk powder, at Esbjerg, 
Denmark. During the coming year the Division will 
also begin constructon of a_ portion-controlled 
meat processing plant at San Juan, Puerto Rico, 
with completion scheduled for 1970. 


Among seven new plants opened by 
Borden Inc. International in 1968 were a plant 
for processing and freezing portion-controlled 
meats, at Dublin, Ireland, and formaldehyde 

and resin facilities, at Melbourne, Australia. 
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The Borden Company, Limited 


The Borden Company, Limited, our consolidated 
Canadian subsidiary, in a move designed to im- 
prove efficiency and profit performance, closed or 
sold four food plants and reorganized the fluid 
milk and ice cream segment of its business during 
1968. 


The loss of Venezuela as an export market for 
Canadian whole milk powder, owing to that coun- 
try’s ability to process a substantial part of its own 
dairy requirements and to the transfer of business 
to the manufacturing operations abroad of Borden 
Inc. International, forced the closing of operations 
at Tillsonburg, Ont. 


A change in emphasis of the Canadian product 
line led to the sale of a plant in Winnipeg, Man., 
which processed frozen and powdered eggs, and a 
plant at Kemptville, Ont. which manufactured non- 
fat milk powder and=butter. 


The production of Borden process and Cheddar 
cheese at the Chateau cheese plant, Ottawa, Ont., 
was terminated following the expropriation of the 
property by the National Capital Commission. A 
survey indicated that the substantial investment 


necessary to relocate and construct a new plant 
was unwarranted. 


In a move to improve efficiency and cost control, 
the Canadian company’s milk and ice cream oper- 
ations, which are conducted in the provinces of 
Ontario and Quebec, were restructured into two 
“profit centers,’ each responsible for production, 
sales, and profit performance. The reorganization, 
which follows geographic lines, recognized the 
differing market requirements of Ontario and 
Quebec. 


During the year, milk processing operations at 
Windsor, Ont., were consolidated at London, Ont., 
where new refrigeration and storage facilities were 
added to handle the increased volume. A new ware- 
house was added at the Belmont, Ont., ice cream 
manufacturing plant that increased storage capac- 
ity by 100,000 gallons. 


Among products introduced to the Canadian mar- 
ket during the year were Cho-Free, a carbohydrate- 
free infant formula; a 2% evaporated milk, made 
available in Ontario, and a line of four fruit drinks 
and frozen novelties, under the Surfer’s Smash 
trade name, distributed throughout milk and ice 
cream markets in Ontario and Quebec. 


Consolidated Income and Retained Earnings 


Borden, Inc., and Consolidated Subsidiaries 


Year Ended December 31 


1968 1967 
(8 ESP BESS) ony eS SO OROIS Sy SIERO E UR a ea $1,669,405,399 $1,606,179,804 
a GUTTNEY us a CSR Sr ges eae Sn UA 12,020,265 8,578,048 
(Includes interest and dividends — 
1968, $9,110,632; 1967, $6,693,761) 
OUR Pepe te eee 1. chic 00.41 Wench abies, i cosy sea ator 1,681 ,425,664 1,614,757,852 
Less 
SEBS (OUMG (0.5YS RY @) (0 [ctr ee Mn en ey ee 1,379,769,212 1,333,547,813 
Selling, general and administrative expenses and other charges. . 204,718,949 180,037,178 
MOMS TOR DOI SO see air a hie elise Sagexebnans Wig loko hacer wlaseinuasn x Moers atone 12,180,983 9,364,363 
U.S. and Canadian federal income taxes ...............0 ee eee 38,149,977 35,870,162 
Uk HE eee Se aa BAe Oe lie A A ten PRS i PR ge 1,634,819,121 1,558,819,516 
come before extraordinary Charge ... a... se. set bee ee ek ae 46,606,543 55,938,336 
Extraordinary charge —(write-offs and expenses of closing certain 
plants, less applicable income tax reduction of $4,355,349) ..... PA PA UN yy — 
PeatmIMCOMGsTON tNO VCali ea aa. tite os.hG Sis. os 6 iss batons ance em ene tem 43,834,465 55,938,336 
netined eamings at beginning Of year.«... 6.26. sce ew dewe ee oe 323,005,933 300,504,537 
TOtAl eos cash isis ab, crete aie i ee 366,840,398 356,442,873 
Dividends paid 
Bordensinc:. ($1.20; a-snare inveachiyear)’ «5 .o.crr.€ wanghe eae ee 33,492,381 33,186,940 
Bercut-Richards Packing Co. 
(before combination with Borden, Inc.) .................06: — 250,000 
TOURER ea 5, ol nro nce ae Acar eee ees 33,492,381 33,436,940 


Retained carmings at 6nd Of year~ sss... 5 + 5 << rake we suetersig ors wes Mee 


Average number of shares of capital stock outstanding during year 
Per share 
Income before extraordinary charge .................000. 
EXIhaOccinanys CNAlGGi sc aa uns seed ine eet cata taae vate aie le 


NETRING OM Cece ee ae ea eee ea reed tos oreo le tae 


See pages 21 and 22 for Notes to Financial Statements. 


$ 333,348,017 


28,083,376 


$1.66 
(.10) 
$1.56 


$ 323,005,933 


27,938,013 


$2.00 


$2.00 
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Consolidated Balance Sheet 


Borden, Inc., and Consolidated Subsidiaries 


December 31 


Assets 1968 1967 
Current Assets 
Cash {including time Geposits) wa ils ee ee $ 48,025,866 $ 56,302,153 
U.S. Government and other marketable securities .............. 34,631,379 52,050,823 
(at cost which approximates market) 
RECOV ADIOS > (ico Bi Magers foc tae ot sarees eee anos as et ee eee 159,792,856 157s 75.042 
Inventories (at lower of cost or market) 
Finishediandiin process goods. 7. 45.67 - 1s eee ere 149,368,997 136,523,368 
Materials-and supplies (25.4... ines trees pee eee eee ee 59,754,599 57,551,868 
Total Current Assets ................000000- 451,573,697 460,203,554 
Other Assets 
Investments and advances (at cost) 
Foreign subsidiary companies .........0.. su vice ae eee ee 20,266,026 19,086,782 
Domestic associated companies ..............eececeseees 4,151,831 3,944,016 
Receivables; etGss co een encase eee ee ee 12,914,521 13,509,828 
Total Other Assets ................ ccc ewes 37,332,378 36,540,626 
Property and Equipment (at cost) 
U1 (0 eae ee ee EN RRS NP ERE SS SE Rai ole AO OR EUS 28,195,930 26,531,548 
Buildings 3 srcce fico ceeere nile wae eie ee as ore ee eer 178,855,121 177,370,965 
Machinery, equipment; cle... ... 2a. cee ee ee ee 447,490,173 442,500,624 
Total Property and Equipment ............... 654,541,224 646,403,137 
Less-accumulated depreciation... «cre ee eee 253,897,295 250,746,862 
Net Property and Equipment ................ 400,643,929 395,656,275 
Deferred: Chiargesiers.tt..: os ce ee othe a sheesh, oe nn eee a ee 13,007,010 11,737,840 
Intangibles « sicker caisson ees ae ee Lo eae een Ace nde meee 119,970,183 119,022,556 
MOta epee oa ters Wat one atic a ee $1,023,078,103 $1,023,160,851 


See pages 21 and 22 for Notes to Financial Statements. 


Liabilities 


December 31 


1968 


1967 


Current Liabilities 
PAavVaples ang ACCroeG MapilitieS: 66 cq.c0 cs wes hee vis Salo ene 8 


INGOT AG | ERAS a GR es Be RR a AAS ae ee gO UR 


CIAO TITINIE 1) terert emt coe a Sart) cis Ais na os SS es aoe Gb eee 


Reserves 
Deferred federal taxes on income:....... 0d nce. sacs cece ome es 


IMSUteath CO mete ree ee or Pate oie oo bee Mee Bie chen erat tae eR aCe e 


Stockholders’ Equity 
Capital Stock 
Borden, Inc.— par value $3.75 per share 


Authorized 37,000,000 shares 


Shares 
1968 1967 
Issued 28,322,781 28,054,600 
Less treasury stock 244,781 163,600 
Outstanding 28,078,000 21,891: 000. es. 


Borcul-nichards Packing’ Gor... t.45 5.7 25st ts eal Ot eye eee 
Bopital SULONUS a a acne tease akan) a8 osteo miele masks oaoe eee E Nes 


PIStAMO LOANS ek wae ene ore a tae a oe) lebine ttancaseotsen noun ine ieKes iene 


$ 125,947,999 
13,154,506 


139,102,505 


228,963,476 


35,353,372 


7,179,988 


42,533,360 


105,292,500 


173,838,245 
333,348,017 


612,478,762 


$ 122,794,053 
15,821,320 


138,615,373 


241,970,847 


31,220,942 


7,166,299 


38,387,241 


104,591,250 


1,000,000 
175,590,207 


323,005,933 
__604,187,390 
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Statement of Consolidated Resources Provided and Applied 


Borden, Inc., and Consolidated Subsidiaries 


Year Ended December 31 


1968 1967 
Resources Provided by 

Net income. for thé yeaticnc)-..2 eae elas oe nes he ea eee $43,834,465 $ 55,938,336 
Depreciation, depletion and amortization .....................4.. 33,390,936 32,615,011 
Cost of property disposals less accumulated depreciation, etc... . 10,805,414 3,111,936 
Fair value of stock issued for purchase of businesses............ _ 285,750 
Proceeds from capital stock issued under 

stock option plans, installment payments 

under the Employees Stock Purchase Plan, etc. ........... 652,043 3,196,857 
Increase (decrease) in long-term debt ....................008- (13,007,371) 82,669,896 
Working capital at Jan. 1, 1967, of Calo Pet Food Company ...... -- 3,126,034 

$75,675,487 $180,943 ,820 
Resources Applied to 
Gash dividends: o0.5.05 cc cask elec Rocker cost oe eee $33,492,381 $ 33,436,940 
Additions to: propertyzandiequipment. cee ee ee 49,184,004 62,020,468 
Net increase (decrease) in intangibles ................ ccc evens 947,627 (231,431) 
Increase (decrease) in working capital ....................... (9,116,989) 87,482,203 
Capital stock purchased for the treasury ...............000000 2,931,230 22,875 
Increase (decrease) in miscellaneous assets and reserves —net. . (1,362, 766) (1,787,235) 
$75,675,487 $180,943,820 


See pages 21 and 22 for Notes to Financial Statements. 


BASIS OF CONSOLIDATION, ETC.: The consolidated 
financial statements include all significant domestic sub- 
sidiaries and all Canadian subsidiaries. Net current as- 
sets of the Canadian subsidiaries were translated at the 
rate of exchange prevailing at year end; other assets and 
liabilities at rates as of dates of origin; and net income 
items (other than depreciation) at the rate of exchange 
prevailing at the end of each month. 


During 1968, Bercut-Richards Packing Co. was ac- 
quired in exchange for 232,982 shares of the Company’s 
capital stock. This combination has been accounted for 
as a pooling of interests, and accordingly the accom- 
panying financial statements for the years 1968 and 
1967 include the accounts of the combined companies. 


On page 23 appears financial information concerning 
foreign subsidiaries not consolidated and dividends re- 
ceived from them by the Company. 


LONG-TERM DEBT: Obligations were outstanding at 
Dec. 31, 1968, as follows: 


Due Within 


Long-Term One Year 


Sinking fund debentures: 
29696, GUO 1981 ciscccc.. 00. $ 35,469,000 — 
436%, due 1991 ................. 44,000,000 $ 542,000 


Bsaor dueg iGO <.......<0ae5-- 75,000,000 — 
Promissory notes: 
BUR AUC NOMS) care-teests= = 750,000 50,000 
Assumed from acquired 
companies: 
Second UOul GOle-eescensee 9,300,000 800,000 
(OM ate emercneceereceeeeccreaerere 2,985,053 506,379 
Principal amount of capitalized 
ICASCS Ie teen kee es 61,459,423 9,900,949 


$228,963,476 $11,799,328 


The aggregate maturities of the notes and the sinking 
fund requirements on the debentures payable in each 
year 1970 through 1973 are as follows: 1970, $3,305,857; 
1971, $3,281,191; 1972, $3,667,947; and 1973, $4,987,854. 


Certain equipment for which the Company has entered 


Notes to Financial Statements 


into lease arrangements is accounted for as purchased 
equipment. Such arrangements require payment in an- 
nual amounts of approximately $13,500,000 for equip- 
ment which was operational at Dec. 31, 1968. Payments 
will be required in annual amounts of approximately 
$227,000 for equipment in process of installation when 
such equipment becomes operational. 


CAPITAL STOCK AND CAPITAL SURPLUS: Capital Sur- 
plus was credited during 1968 with $520,047, the excess 
of the purchase price over par value of 35,199 shares 
newly issued pursuant to employee stock option plans, 
etc. Capital Surplus was charged with $2,226,800, the 
excess of cost over par value of 81,181 shares acquired, 
and $45,209 representing closing expenses net of the ex- 
cess of the capital stock acquired in a pooling of interests 
with Bercut-Richards Packing Co. over the par value of 
232,982 shares issued by the Company. 


As of Jan. 1, 1968, 334,038 shares of capital stock of the 
Company (including 84,000 shares under the 1967 Stock 
Option Plan approved by the stockholders in April 1968) 
were reserved for unexercised stock options. During 
1968, 34,431 shares were purchased by optionees, 
options for 4,250 shares were cancelled and options for 
a total of 7,000 shares were granted to two corporate 
officers and one key employee under the 1967 Stock 
Option Plan, leaving 302,357 shares reserved for un- 
exercised options as of Dec. 31, 1968. At Dec. 31, 1968, 
59,000 shares were available for future grants. 


At both Dec. 31, 1968 and 1967, 1,007,099 shares were 
available for future offerings under the Employees Stock 
Purchase Plan. During 1968 no shares were offered 
under the plan. 


DEPRECIATION, DEPLETION, AND RENTALS: Deprecia- 
tion, depletion, and amortization of property and equip- 
ment charged to operations amounted to $33,390,936 
for 1968 and $32,615,011 for 1967. In general, deprecia- 
tion is recorded in the accounts of the Company over 
the estimated useful lives of the assets on a “‘straight- 
line’ basis. Rentals (excluding payments on capitalized 
leases) amounted to approximately $18,794,000, of which 
$10,653,000 was related to long-term leases that had 
initial lease periods generally from eight to ten years. 
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FEDERAL TAXES ON INCOME: The Company provides 
out of income amounts equal to the reduction in federal 
income tax resulting from the use, for income tax re- 
porting only, of accelerated methods of depreciation. The 
amount so provided in 1968 and included in the reserve 
for deferred federal taxes on income was $3,227,063. The 
reserve was also increased by a transfer of $1,145,830 
from accrued taxes resulting from an adjustment of the 
prior year allocation between taxes currently payable 
and deferred. Other differences between financial and 
tax accounting practices accounted for a decrease of 
$240,463 in the reserve during 1968. The 1968 invest- 
ment credit of $4,300,000 was recorded as a reduction 
of the provision for federal income taxes. 


RETIREMENT PLANS: The charge to operations in 1968 
under the Company’s retirement plans, which cover those 
employees who are not members of collective bargain- 
ing units as well as certain employees who are members 
of such units, was $7,222,000 (including amortization of 
prior service costs over a 30-year period). The Com- 
pany’s policy is to fund pension costs accrued. The 
actuarially computed value of vested benefits under the 
plans as of April 1, 1968, exceeded the total pension 
funds and balance sheet accruals by approximately 
$21,983,000. Operations were charged during the year 
with approximately $4,296,000, consisting of payments 
to pension trusts on behalf of certain employees covered 
by collective bargaining units who have not elected to 
participate in the Company’s plans and of retirement al- 
lowances paid to former employees under arrangements 
in effect prior to the inception of the present plans. 


CONTINGENCIES: The Company was guarantor of loans 
aggregating approximately $43,000,000 at Dec. 31, 1968, 
of which $22,706,000 represented the Company’s portion 
of guarantees of loans payable by domestic associated 
companies. 


Accountants’ Opinion 


HASKINS & SELLS 


Certified Public Accountants 


TWO BROADWAY 
NEW YORK, N.Y. 10004 


TO THE SHAREHOLDERS AND BOARD OF DIRECTORS 
OF BORDEN, INC.: 


We have examined the consolidated balance sheet of 
Borden, Inc. and Consolidated Subsidiaries as of Decem- 
ber 31, 1968 and the related statements of consolidated 
income and retained earnings and of consolidated re- 
sources provided and applied for the year then ended. 
Our examination was made in accordance with generally 
accepted auditing standards, and accordingly included 
such tests of the accounting records and such other 
auditing procedures as we considered necessary in the 
circumstances. 


in our opinion, the accompanying financial statements 
present.fairly the financial position of the companies at 
December 31, 1968 and the results of their operations 
and their resources provided and applied for the year 
then ended, in conformity with generally accepted ac- 
counting principles applied on a basis consistent with 
that of the preceding year. 


February 25, 1969 


Foreign Subsidiaries Not Consolidated 


Borden, Inc. 


December 31 


Combined Balance Sheets 1968 


1967 


SS SS SSS SSS SSS SSS SSS ST 


MIRE AS SC LG shee eure Ponte Beg ois VAG Gade. Shad Ghd win Lu seme Wek $ 58,793,762 $ 52,393,134 
Investments and advances 
50% owned companies—cost plus equity in undistributed income. 13,356,105 13527-75791 
nar ee eee Ae 2tS dis oS. bas de ede cue glaleleeaPaw as 2,920,972 3,491,879 
Property and equipment (less accumulated depreciation)............ 36,016,083 32,956,343 
ee IBO LC IN ALOCSO tree ee eats. 6 ook avleb bau Fis be a v ok ORR P ON 3,554,028 2,173,958 
OE UNGN SLOSS at aa she Bs IN, SI IG SER aCe oe ee re 1,215,969 1,846,490 
OLAIIASSOUS ane in io ei es ine ees wes 115,856,919 106,139,595 
SMT ELST USES i, art sos bl | 0 een ae a i 35,434,327 31,471,416 
RC EG CTTGIO Leese te ial os wea hey Sale Gee & wa Sa ees outs 10,092,050 10,451,346 
EAGT AWE 3 SUN I Ap oD i re 1,180,599 1,241,851 
Liabilities and Reserves ..................... 46,706,976 43,164,613 
OT) OCT 2 sale sare ie een ott 69,149,943 62,974,982 
Pe SSmNOnry IML OLOS tee era tales Perkin beside acedoos SE iG sce lnc Se 9,993,532 8,569,119 
Company’s Equity in Net Assets .............. $ 59,156,411 $ 54,405,863 
Year Ended December 31 
Combined Statements of Income 1968 1967 
REG AC SEO ec ree ht ne SONORAN ee SCAR ae ae Pana es Woes AiR ee $151,883,516 $133,909,462 
Share of net income—50% owned companies...............2000005 713,758 927,337 
OPTS UPn Veet (Te Wiles nets only En: deen “oP te Iara aen YN On 3,967,983 3,805,529 
ROCA ert her ee wie tess SINS Oo esl suena /uhper a Beaten me 156,565,257 138,642,328 
Less 
BOSE OMGOOOS SOIG S32 ue aan see teint Retour 4 ee ae 112,826,097 101,388,191 
Selling, general and administrative expenses and other charges. . 26,701,925 24,283,320 
HALGEGStCGX PENSE <5c%, ae Aces th < eras ois ere eee aceon aaa EC AY 1,895,273 
od Ota. se ca pectoris eo eels era tae 141,645,499 127,566,784 
Income before foreign income taxes and minority interest .......... 14,919,758 11,075,544 
Less 
EOLEIGNSINCOMOLAXCS a caiat rai. ces Re ae hueie cides ce > aaa ree hs 5,588,321 3,710,018 
MINORIVPINIGTOS hae tos ot es eis ce ev Ohne ae VR so retraite 1,328,359 1,034,883 
OU ANS ee eee hae toe ia AUN eects 6,916,680 4,744,901 
Company’s Equity in Net Income ............. $ 8,003,078 6,330,643 
EP iviceids. tothe GOMPaAny, semi snesn laces ere ee sie here cite awe, easton $ 4,431,774 3,904,150 
Less ‘U.S: income tax applicable thereto ...........sc.eseccewescas 1,130,295 563,960 
Remainder Included in Company’s Net Income $ 3,301,479 3,340,190 


The above combinations include the financial statements of all majority-owned foreign subsidiaries. The various 
foreign currencies were translated generally into their U.S. dollar equivalent in canes with the practice 
for Canadian subsidiaries referred to in the Notes to Financial Statements on page 2 ompany’s portion of 
the unrealized exchange loss, included in other charges, was $1,026,032 BS B68 ny $1 409,255 for 1967. 
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Ten Year Historical Summary* 


Borden, Inc., and Consolidated Subsidiaries 


Operating (thousands of dollars — except per sales dollar and per share statistics) 


Taxes 


Depreciation, 


For the Net Sales Payrolls (U.S. & Canadian Depletion, and Net Per Sales _—— Per Cash Per 
Year Federal Income) Amortization Income Dollar  Share** Dividends Share** 
1968 $1,669,405 $291,013 $38,150 $33,391 $43,834 2.63¢ $1.56 $33,492 $1.20 
1967 $1,588,426 $273,123 $35,098 $32,099 $55,301 3.48¢ $2.00 $33,187 $1.20 
1966 $1,545,510 $263,817 $38,397 $28,449 $57,660 3.73¢ $2.16 $31,978 $1.20 
1965 $1,385,518 $240,832 $36,086 $25,814 $50,912 3.67¢ $2.03 $27,493 $1.09% 
1964 $1,293,439 $231,975 $35,937 $24,796 $45,486 3526 $1.87 $22;377, $1.00 
1963 $1,118,875 $201,640 $30,614 $19,948 $35,093 3.14¢ $1.62 $19,107 $ 88% 
1962 $1,047,902 $193,460 $29,110 $17,846 $32,354 3.09¢ $1.53 $17,998 $ .85 
1961 $1,009,665 $191,863 $28,631 $17,448 $30,082 2.98¢ $1.42 $15,451 $ .75 
1960 $ 956,014 $182,732 $24,405 $15,017 $26,856 2.81¢ $1.36 $14,857 $5 
1959 $ 941,326 $178,847 $23,728 $15,057 $25,948 2.71¢ $1.31 $13,696 $ .70 

Financial (thousands of dollars) Other 
As of Working Current Property and Accumulated Net Property Long-Term Stockholders’ | tacKheldsts sess aes 

Dec. 31 Capital Ratio*** Inventories Equipment Depreciation and Equipment Debt Equity at Year End Employees 
1968 $312,471 3208 $209,124 $654,541 $253,897 $400,644 $228,963 $612,479 71,421 39,819 
1967 $320,065 3.42:1 $187,961 $635,892 $243,424 $392,468 $241,431 $599,613 74,505 39,225 
1966 $232,183 2.60:1 $171,644 $591,606 $225,281 $366,325 $158,526 $570,539 70,853 39,654 
1965 $227,846 2.86:1 $140,463 $481,507 $204,959 $276,548 $102,290 $498,339 59,002 37,045 
1964 $199,584 2.70:1 $129,865 $452,170 $193,670 $258,500 $102,650 $427,746 51,280 36,024 
1963 $172,632 2.81:1 $102,097 $382,445 $162,986 $219,459 $ 92,750 $336,869 48,566 32,051 
1962 $165,068 2.97:1 $93,373 $367,284 $158,626 $208,657 $ 94,800 $305,920 48,919 30,994 
1961 $177,314 3.13:1 $ 85,639 $348,388 $154,171 $194,217 $ 96,100 $294,125 49,524 32,128 
1960 $126,206 3.08:1 $ 74,527 $316,910 $143,639 $173,271 $ 47,150 $260,626 48,954 31,944 
1959 $124,418 2.71:1 $ 69,516 $305,407 $142,375 $163,032 $ 48,200 $245,570 47,942 32,165 


*The summary has not been restated for the prior years to include the financial and operating data of companies acquired in poolings of interests. 


** Adjusted for 2-for-1 stock splits in 1960 and 1965. 


***Ratio of current assets to current liabilities. 
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